
Asynchronous Collaboration 
for Distributed Teams

Niels Anhalt, growhuman.io

How to gain more individual flexibility 

and stay connected as a team.



What was an awful meeting you 
remember and why was it awful?

Tell your name and role in your company.







AI for the rescue
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“AI Copilot will attend the 
meeting for you”



Some thousand years 
back in time…





Asynchronous communication
Communication that doesn’t happen simultaneously















Many seem to be stuck in an oral-only culture…
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Whose calendar also looks almost 
like this?



Normal: 50% meetings, spontaneous chats and a fully fragmented day… 
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Did you have a 3-hour slot in your 
schedule in the last week?



Different needs >>> more flexibility in time
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Do you want more 
flexibility in time?



Example:

Regular Team Meeting



Why to conduct a regular team meeting?

▪ Status information

▪ News from the company, unit or team

▪ Knowledge Transfer

▪ Discussions and decisions on certain topics

▪ Social Connection
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Time Share

Information Interaction
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Time Share

Information Interaction
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This meeting could have been 
an email.



This part of the meeting could have 
been an email.

a message in team channel.



Buy this mug at
https://asyncyour.work/videomessage

https://asyncyour.work/videomessage
https://asyncyour.work/videomessage


Write, Visualize and record…
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Write, Visualize and record…
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Who already recorded a video for a 
teammate?



Almost all modern collaboration platforms allow for screen and 
video recording.
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Choose your communication style 
consciously and select out of the full 

range of media!



this is way too much effort!

Yes, but…



Yes!
Practicing new skills 
and changing habits 

is always exhausting at first!



Talk like you talk, take only one take, no editing
Done is better than perfect!
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Problems with writing?
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AI can help!



no one will read or watch it 
beforehand!

Yes, but…



True!

At First!



It is all about changing habits, 
having common expectations + 
group standards and drawing 

consequences. 



Introduce flex time meetings
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async communication 
is too slow and ineffective!

Yes, but…



Perhaps, but it depends…



Agile Manifesto
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Try to find a free time slot with four people… Good Luck! 
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https ://handbook.gitlab.com/





Our together-time is too precious to 
waste it with staring at PowerPoint 

slides!



Interactive Resources Books

Your next steps on the way to async work…

https://asyncyour.work/

+more on team habit changing

https://asyncyour.work/


Niels Anhalt
niels@growhuman.io

Follow me on LinkedIn
for updates on async work and async workshops!

mailto:niels@growhuman.io
https://www.linkedin.com/in/nielsanhalt/
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