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Asynchronous Collaboration
for Distributed Teams

How to gain more individual flexibility
and stay connected as a team.

Niels Anhalt, growhuman.io
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Tell your name and role in your company.

What was an awful meeting you
remember and why was it awful?
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Al for the rescue

Copilot in Outlook

Follow a Meeting

“Al Copilot will attend the
meeting for you”




Some thousand years
back in time...
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Many seem to be stuck in an oral-only culture...




Whose calendar also looks almost
like this?



Normal: 50% meetings, spontaneous chats and a fully fragmented day...




Did you have a 3-hour slot in your
schedule in the last week?



Different needs >>> more flexibility in time




Do you want more
flexibility in time?



SYNCHERONOUS

WORK PRACTICES

Work at exactly the same time

S | 1 I T
VARIOUS | | sponTaneous | ALWAYS-ON |
MEETINGS | | communicaTioN __ AVAILABILITY
Meetings, Gatherings. 11's Hawe you just a seeond?, where do | Please check ASAP
Workshops, Pailys, Weeklys, find_.7
Momthlys, ...
Example:

Regular Team Meeting

l/

Work that must not happen simulteanously

-

ASYNLC FPERSISTENT ASYNC
COMMUNICATION INFORMATION AGEEEMENTS
Use the full bandwith of media TWT' - Make infornation ascess IlIi‘iT.-ﬂ'.' - AQree oW ways 10 commiu .".l-'nl_rc'
is best for the intended purpose anywhere at amy tine expectations on responsibility & availability
Write Task Commmication Tools &
fort v e e e
Visualize Pragmatic Avalibility &
dosumentation Resoonse fimes



Why to conduct a regular team meeting?

= Status information

= News from the company, unit or team

= Knowledge Transfer

= Discussions and decisions on certain topics

= Social Connection



Why to conduct a regular team meeting?

Status information
News from the company, unit or team
Knowledge Transfer

Discussions and decisions on certain topics

Social Connection




Time Share

B Information

B Interaction
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Time Share

B Information

B Interaction
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Before the While the
meeting meeting
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do |

ALWAYS=ON

AVAILABILITY

Please check ASAR

_’

ASYNC

COMMUNICATION

PERSISTENT
INFORMATION

f//
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WOEK PRACTICES

Work that wust not happen simulteanously

ASYNC
AGEEEMENTS

Use tihe full bandwith of media that
it best for the intended porpose

Write  poord
Visvalize

Make inforaeation accessible from
anywhire at any time

Task
Single Sourse f
of Truth
Fragmatie
docmentation

Agres on ways to conimimizate and
expectations on responsibility & availability

Commumieation Tools &
Charta Furposes

Availibility &
Besponze tinees



This meeting could have been
an email.



This part of the meeting could have

been ah-emai-
a message in team channel.




This meeting
could have

been

a video
message.



https://asyncyour.work/videomessage
https://asyncyour.work/videomessage

Write, Visualize and record...
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Write, Visualize and record...

I Alteg & - thatransaarancy e X b stac

W Dbubble. o

Grid & barders

1 Buibder RBspomahm Parent group's aitag's ai service
+ Elemerts tree Prompt

Only show bideable Parent group’s aitag's prompt
aun

Further ediing

Parent group'’s aitag's further editing

Yoo
—
Al ratio

Parent group’s aitag's al ratio

elamearas

MTML

Map

Buiton Bubble

Ar copy o <hipbasrd

Bubbie Charts

D Comment (X Record a comment




Who already recorded a video for a
teammate?



Almost all modern collaboration platforms allow for screen and

video recording.

Ga to the dashboard

Create new Welcome to Stream (on SharePoint). Use Stream search to find videos that you own (including videos migrated from Stream Classic)

Save yourself a
meeting. Record a
Talktrack.

Upload Screen recording Camera recording Playlist

Sign up for free

A ATLASSIAN

+ LESS MEETING
3¢ loom MORE DOING

All-in-one video workspace: |screen recording ,
meeting recording, video wiki. One place.

One video is worth a thousand words

Easily record and share Al-powered video messages with your

teammates and customers to supercharge productivity
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Choose your communication style
consciously and select out of the full
range of media!



Yes, but...

this is way too much effort!




Yes!
Practicing new skills
and changing habits
is always exhausting at first!



(5 At 3 - th rANSDARCY 12
& bubble.o
Grid & bard Arrange

Parent group’s aitag's ai service
Qqroup q o~

Pérent group’s aitag's prompt

Further eciting

Parent group’s aitag's further editing

Al ratio

Parent group’s aitag's al ratio

Parent group's aitag's reference created content

nfc J
additional Information

of the altag

aitag-url's aitag-url

A copy th Chpbaard
W Bubtle Chavtis

4725,/ 7:47

[ Comment X Record a comment

Talk like you talk, take only one take, no editing
Done is better than perfect!



Problems with writing?
Al can help!

VA Las ¢ bl o aim L L S i Y

Hz ~ B I & <« #~ ®» *= 1=

=y YIiLE dlidiLyies
@ Generate counter arguments

& Generate overview

& Emojify

T

Translate = English ==

Translate to german I.-”-.I Fix spelling and grammar but maintain the
— style and voice of the following text. Polish it a

. . little bit where appropriate and make bullet
' Polish text e points out of the key points: {{input}}



Yes, but...

no one will read or watch it
beforehand!




True!
At First!



It is all about changing habits,
having common expectations +
group standards and drawing
consequences.



Introduce flex time meetings




Yes, but...

async communication
is too slow and ineffective!




Perhaps, but it depends...



Agile Manifesto

Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals.
Give them the environment and support they need,
and trust them to get the job done.

The most efficient and effective method of
conveying information to and within a development
team is face-to-face conversation.

Working software is the primary measure of progress.

Agile processes promote sustainable development.
The sponsors, developers, and users should be able
to maintain a constant pace indefinitely.

Continuous attention to technical excellence




t with four people... Good Luck!
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What is asynchronous work?

We love Preston W.'s explanation from the Remote blog

“Asynchronous work is a simple concept: Do as much as you can with what you have, document everything,
transfer ownership of the project to the next person, then start working on something else.”

Asynchronous work is growing in popularity because it significantly benefits both employees and employers.

https://handbook.gitlab.com/




HIGHER TIME FLEXIBILITY =

SYNCHRONOU:
WORK PRACTICES

& s @

News.

e Alignment

Research

Status.

R Planning.

Understanding

Information

Accountal Tdeation

Knowledge Concept
Pevelopment

Coaching

Tnterview

STEP BY STEP
APPROACH

Change
vse cases

one by one

VTV
Esﬁabllsh habits
longlasting

For what?

iigher
Relbity

seer
sigruere,

sgrer ok
prosuceies

Better Business
Per‘Formance

grer
Transparency

+ WORK PRODUCTIVITY

Change Work habits!

/
bz

ASYNCHRONOUS
o%ﬁ,% WDEK PEAc'rlcEs

How else to
work?

How to change?

@

Socializing

GUIDING
PRINCIPLES
Piscussion
Evaluation

Greeting How to Work i5 more important

than where and when!

Pocision

P Celebrating

Together-tine is preciovs! Use is wisely!
Choose wour comworication stifl consciovsiy!
You cannot over-Conworicate!
Doing i better than being perfect!
Avoid distraction at any cost!
Let; e bhink it through!
Supposed siow is the new Past!
) Make it lasting and selp-cortairing!
Q) Transparency arives avtoromy

(’ b With Freedom comes responsivilcy
Try and ~
Practice
o°
°
f 00
o
&0 How to proceed?
Review and o
optimize

s\ |/~
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souncing
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e

Higher Employer =
J  Attraction  \

MORE INFO AT ASYNCYOUR-WORK



Our together-time is too precious to
waste it with staring at PowerPoint
slides!



Your next steps on the way to async work...

Interactive Resources

A Free Mini Video Serie:

FREE
Async Mindshift - A Free
Mini Video Series

FREE

Team Self-Assessment for
Async Work

How to enable true teamwork and regain

Find out your potential for asynchronous
rkin this f ent. Start

0N your own and a:

joinin.

+more on team habit changing

https://asyncyour.work/

Books

by Martin Fowler and Darren Murph ¢

Th
ASYNC-FIRST
PLAYBOOK

Remote Collaboration Techniques
for Agile Software Teams

Sl

Making progress easier
in the changing world of work

@  SUMEET GAYATHRI MOGHE

LYNNE CAZALY


https://asyncyour.work/

grow
human

Niels Anhalt

niels@growhuman.io

Follow me on LinkedIn
for updates on async work and async workshops!



mailto:niels@growhuman.io
https://www.linkedin.com/in/nielsanhalt/
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